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The facts: Africa faces a paradox of plenty

VAfrica produces over 60 different 

types of minerals. BUT low 

exploration intensity: mineral 

value per sq. km = 20% of that of 

OECD.

VGood economic performance 

over past 20 years was 

commodity driven. 

VBUT most countries:

VRemain too dependent on 

minerals and vulnerable to price 

shocks;

VLittle structural transformation 

took place: too few economic 

benefits trickled down;

VMineral sectors remain 

óenclavesô

Therefore economic transformation is an imperative, not a 

choice.



Key obstacles and challenges

Three-fold:

(i) Policy orientation and compliance gaps

V Assumption that revenue-first approach was sufficient for 

economic transformation. WRONG! Resulted in economic 

trajectories following boom-bust pattern of commodity 

prices. No doubt countries remain trapped in a vicious 

circle.

VLack of clear definition of local content and variable 

approaches in legal frameworks; poor alignment with 

industrial policies 

V Inadequate monitoring and enforcement of provisions 

V Inconsistencies with regional integration commitments



(i) Domestic factors

VAfrica has been de-industrializing: share of manufacturing 

today lower than in the 1980s; share of global manufacturing 

output is half what it was in the 1970s.

VSystemic challenges: Industrial tissue very weak, business 

climate often stiff; thick bureaucracy and red-tapes;

VChronic infrastructure deficits, driving up costs of doing 

business and effecting productivity;

VSerious skills and capacity challenges (skills gap, 

mismatches and quality; low spending on R&D)

VLocal firms (esp. SMEs) face financial constraints; markets are 

small; etc

(iii) External factors: 

VNature of industry has changed and is changing: increasing 

vertical integration of MNEs;

VDifficult to access first-tier suppliers due to global sourcing

VTechnological changes may affect local content plans



The Africa Mining Vision (AMV) is a sustainable development 

paradigm for mineral-led development that aims to support the 

continentôs structural transformation. 

It clearly departs from the conventional wisdom of rents 

maximisation, to instead focus on broad-based economic 

transformation. 

It is a unique home-grown approach to recast the 

conversation around the utilisation of mineral wealth, focused 

on creating, sharing and distributing value around various 

forms of linkages.

THE AMV: A paradigm shift



FROM RENTS TO LINKAGES: A PARADIGM SHIFT 

The continental vision: Transparent and equitable and optimal exploitation to underpin 

broad-based and sustainable growth and social economic development

The 7 dimensions of 

linkages are inter-

connected.

The CMV is a holistic 

process, and takes into 

account the entire life 

cycle of the mine and 

the value chain (not only 

production).

While its entry point is the 

mineral sector, it aims at 

connecting the sector with 

the rest of the economy, 

to reduce dependency on 

the sector over time.



Rolling out the CMV in countries

Å 14 countries so far 

are involved in 

domesticating the 

AMV at national 

level.

Å Countries are at 

different levels of 

engagements; 

different priorities

Å To that we add 8 

Central African 

countries, where 

there are capacity 

building 

programmes to 

support contract 

negotiations



An illustration: Advanced CMV process in Ghana

Å Currently conducting an in-depth assessment of the mineral 

sector in Ghana, which will be rolled out in three phases (i) 

currently, upstream gold supply chains; (ii) downstream 

linkages; (iii) linkages in oil gas 

Å Currently we are mapping out the business potential for mid-

sized companies to take up procurement opportunities with 

mining companies (this goes beyond the local content 

regulation). 

Å The CMV goes beyond local procurement for the gold sector. 

In fact, we are discussing key Ministries to see to what the 

industrial potential of those products can be scaled up to meet 

the needs of other economic sectors, in Ghana and in the 

region.

ÅWe are looking at the question from an industrial development 

perspective, taking due account of all possible areas of 

linkages, including knowledge and infrastructure, key pre-

requisites in the case of Ghana.
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AMV IMPLEMENTATION: AMDC, MISSION & OBJECTIVE

Ç Formally launched in December 2013; 

Facilitator of choice

Ç UNECA-AUC-AfDB-UNDP as implementing 

partners.

Ç AMDC mission: working with member 

States and their national and regional 

organizations to enable mineral resources play 

a greater transformative role in the 

development of the continent through 

increased economic, social linkages and 

improved governance .

Ç Objective: enhance capacity of member 

States, RECs to formulate and adopt policies, 

strategies and regulatory frameworks in line 

with the development-first orientations of AMV



Examples of services and labour needed along the life cycle of a typical mine


