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STRUCTURE OF THE GUIDANCE

Part 1

Part 2

Part 3

Setup activities that a government does before 
it develops an ASM Management Strategy

Development of an ASM Management Strategy

Implementation of an ASM Management 
Strategy



GUIDANCE AS A REFERENCE TOOL



INTRODUCING PART ONE

Part 1

Part 2
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Setup activities that a government does before 
it develops an ASM Management Strategy

Development of an ASM Management Strategy

Implementation of an ASM Management 
Strategy



PART ONE

Engage with partners and seek collaboration

Commission research on ASM

Convene a consultation forum for ASM stakeholders

Collect existing information and form a government ASM task force



COMMISSION RESEARCH

Scoping study
Government 

capacity 
assessment

Industry 
Assessment

Impact 
Assessment

Political 
Economy 
Analysis

Supply Chain 
Mapping

Geological and 
land-use 
Mapping



INTRODUCING PART TWO

Part 1

Part 2

Part 3

Setup activities that a government does before 
it develops an ASM Management Strategy

Development of an ASM Management Strategy

Implementation of an ASM Management 
Strategy



FORMING A VISION



DIVIDING ASM INTO SUBTYPES

Artisanal and small-scale tin mining Artisanal and small-scale gold mining
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Small-scale gold mining

Micro-scale gold mining

Small-scale gold processing

Micro-scale gold processing

Artisanal and small-scale mining in 
Region A

Artisanal and small-scale mining in 
Region B

Artisanal and small-scale mining Artisanal and small-scale processing



DEVELOP SUBSTRATEGIES



DEVELOP 

SUBSTRATEGIES



DEVELOP TWO PARALLEL APPROACHES



DEVELOP AN INDUSTRIAL STRATEGY

Provision of 
geological data or 

expertise and 
exploration services

Assisted access to 
credit or insurance

Provision of 
transport 

infrastructure

Provision of water 
and sanitation or 

infrastructure

Provision of 
electricity and 

electricity 
infrastructure

Provision of or 
subsidy of the sale 

of equipment



CHOOSING AN 

APPROACH TO 

IMPROVE ASM 

PRACTICES

Can a government feasibly license and regulate ASM?



ASM ZONES



ASM ZONES Regulated ASM operation

Unregulated ASM operation

ASM zone



CHOOSING AN 

APPROACH TO 

IMPROVE ASM 

PRACTICES

Can a government feasibly license and regulate ASM?



VOLUNTARY SYSTEM OF REGULATION 

BASED UPON ACCESS TO MARKETS
Not participating in the voluntary
system of regulation

Participating in the voluntary
system of regulation



CHOOSING AN 

APPROACH TO 

IMPROVE ASM 

PRACTICES

Can a government feasibly license and regulate ASM?



CHOOSING AN 

APPROACH TO 

IMPROVE ASM 

PRACTICES

Can a government feasibly license and regulate ASM?



REMEMBER THIS VISIONING PROCESS?



LICENSE AND REGULATE APPROACH: SET 

REGULATIONS
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ADJUST REGULATIONS
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ADD EDUCATION AND TRAINING PROGRAMS
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USE ASSISTANCE AS A SOURCE OF LEVERAGE 

TO MAKE ASM COMPLY WITH REGULATIONS
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ADD FURTHER ASSISTANCE PROGRAMS
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CONCLUDING REMARKS

This is just an extract of the Guidance.

The Guidance does not just offer a menu of options.

Repeatedly, we lead the user back to their case.

The Guidance helps with process, strategy, and feasibility.

Try it: Go out and use the Guidance.

Recommend it: It will only be used if others hear about it.
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