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Supporting LC policy in West Africa
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Mining company value-added

Kinross
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LC policies: international examples
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Challenging LC context

• Infrastructure

• Economic structure

• Skills / HR

• Capital / Financing

• Business environment
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Challenges: economic structure
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Challenges: skills / HR

Data from UNESCO Institute of Statistics, 2016
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Challenges: skills / HR

Data from Human Development Report 2015, UNDP
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Challenges: financing

Formal MSMEs

Data from IFC Enterprise Finance Gap Database (2011)
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Challenges: infrastructure
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Challenges: infrastructure

Logistics Performance Index

Data from LPI 2016, World Bank Group

Logistics Performance

Index
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Challenges: business environment

Doing Business 2017 - SSA

Distance to Frontier scores

Doing Business 2017, World Bank Group
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1. Distinction in terms of 

geography

2. Participation by

citizens

3. Extent of value-add taking 

place locally

“Local-local”/“Localised”
National

Wider region

Ownership, management, 

employment

Manufacturing or

delivering service locally

USING SPEND ON LOCALLY-REGISTERED FIRMS DOES NOT CAPTURE 
THE TRUE SOCIO-ECONOMIC BENEFITS

Defining local
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Some key principles for LC policy in WA

• Information sharing

• No universal approach

• Medium and long term

• Multi-stakeholder

• Involve subcontractors
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Practical guide (World Bank, 2015)
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Modules of the Guide (1 – 4)
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Modules of the Guide (5 – 8)



• Purpose: 
– Reduce investment risk in target markets

– Orient local content support programs

• Feature: provision of market data (not otherwise 
available)

• Mechanism
– Data analysis at BGR‘s Department for international 

Cooperation and the German Mineral Resources 
Agency (DERA)

– Advisory services by intermediary agencies (Chambers 
of Commerce or authorities in host countries)

Modelling of mining procurement data 

(BGR, 2017)



BGR’s model: sample output
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